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BSD#7 LRSP Strategic Objective ACTION PLAN:  
3.01 Transparency/Accountability/Communication 2012-13  
 

Strategic Objective (SO):  3.01  Enhance District transparency, accountability, and communication with our 
community.   
Topic of Strategic Objective (SO) e.g., Math, PEAKS, etc.: Implementation of the MT CCSS will require 
communication and partnerships with all stakeholders PAC, Sourdough Lions Partnership, technology 
advancements and tools, Outreach with non-profit organizations which support Bozeman youth and families 

 
Leader:  Darren Schlepp, Principal 
Team Members:  All Whittier Staff 

Action Plan Projected Completion Date:  
Throughout 2012-13 school year 

 
Evaluation Plan:  Describe steps you will take to determine if you 
have reached this strategic objective.  All Action Step projects 
will be placed on a spreadsheet with dates indicating when 
goal was met.  Foundations team will be following up on a 
monthly basis with our goals we have set. 

Best Practice Investigation:  What information is 
uncovered looking at best practice in relation to this 
strategic objective.  Involving all stakeholders into 
designing the most appropriate educational 
experience for students is critical to nurture 
community and school vision to support 
education. 

 
Action Steps 

What actions will be taken to achieve this SO?  Include what 
staff may need to learn to accomplish this SO. 

 

Who 
Who will be responsible for 

what actions? 

Timeframe 
What is a realistic 
timeframe for each 

action? 
1.  Update Whittier webpage to communicate our programs 
and instructional beliefs to our public. 
2.  Set up an email distribution list for parents to have 
easier access to events, calendar, and district information. 
3.  Create bulletin boards and a  Parent Resource Center to 
share community support and programs available to youth 
and families. 
4.  Actively involve Lion volunteers in a “Cribbage 
Connection” program with selected students. 
5. Develop monthly community services projects for 
highlighted classrooms to promote the importance of being 
part of a community and show citizenship responsibilities. 

Building Principal and 
Tech Mentor 
PAC and Staff 
Foundations Team 

Throughout the 
2012-13 school year 

 
Progress expected by the end of the year:  All Action Steps will be recorded and documentation will be 
reported out on each of the focus areas noted in this SO with dates indicated the goal was met. 
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